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Propelled into THIS
 Our jobs and focus changed

 We focused on illness

 Some lost employees and family members

 Some got very sick and are still recovering

 Through it all, HR was challenged in ways we 
never thought possible.

 We have survived so far…



HR Group

 Meets biweekly on Microsoft Teams

 Files Uploaded

 Information Sharing

 HR Advisors – subgroup

 Meets monthly on Zoom – HR topics

 kshields@desototexas.gov



Are we Really Post-Pandemic?
What Does That Mean?

 Numbers are climbing

 Vaccinations are falling off

 Can’t mandate masks

 Legislation for Police, Fire and Detention

 Mental Health for Police



Let’s Assume We are Post-

Pandemic -

 Employers are ready to get people back 

to the office

 Employees are not so ready to get back 

to the office

 This is a huge disconnect



Reimagining the 

Workplace

 Do employees know what they want

 Re-evaluating their work relationships

 Fears –

 Travel to the office

 Spending more money because they are no 

longer at home

 COVID exposure

 Unvaccinated encounters



City Management 

Concerns

People not in offices

People returning to office

Managers may want you 

in the office



What’s Happening to 

Employees

Turnover is high –

26% of employees in US 

preparing to look elsewhere

Retention challenges

Recruiting challenges



For Employees

How to meet their needs

How to balance those with 

City needs



Brave New World

What do we have to do

 Listen to our employees and balance with 
management needs

 Be empathetic to their needs and concerns

 Financial

 Child Care

 Illness

 Loss of friends or family to COVID

 Mental Health



No Road Maps here

As we move from the chaos 

to the return, listening to 

employees is critical



How Might it Change

Remote working

Data tracking and analysis

Benefits enhancements

Holiday, Vacations, Sick 

Leave, Parental Leave



How Might it Change

Flexible Scheduling

Four day work weeks

Extended hours and 9 day 

work periods



Further Consideration

 Technology

 Late Majority or Laggards (36, 14%)1

 Time Management

 Take Control (more time at work than at home)

 Virtual Meetings

 Traditionalist Mindset

 Culture

 Values

 Three Year Old Logic

https://en.wikipedia.org/wiki/Diffusion_of_innovations#CITEREFRogers1962_5th_ed


 Innovators (2.5%) – Innovators are the first individuals to adopt an 
innovation. Willing to take risks, youngest in age, have the highest social 
class, have great financial lucidity, very social and have closest contact 
to scientific sources and interaction with other innovators. Risk tolerance 
has them adopting technologies which may ultimately fail. Financial 
resources help absorb these failures. 

 Early Adopters (13.5%) –Have the highest degree of opinion leadership 
among the other adopter categories. Typically younger in age, have a 
higher social status, have more financial lucidity, advanced education, 
and are more socially forward than late adopters. More discrete in 
adoption choices than innovators. Realize judicious choice of adoption 
will help them maintain central communication position.

 Early Majority (34%) – Individuals in this category adopt an innovation 
after a varying degree of time. Have above average social status, 
contact with early adopters, and seldom hold positions of opinion 
leadership in a system.

 Late Majority (34%) – Individuals in this category will adopt an innovation 
after the average member of the society. These individuals approach an 
innovation with a high degree of skepticism and after the majority of 
society has adopted the innovation. Late Majority are typically skeptical 
about an innovation, have below average social status, very little 
financial lucidity, in contact with others in late majority and early majority, 
very little opinion leadership.

 Laggards (16%) – Individuals in this category are the last to adopt an 
innovation. Unlike some of the previous categories, individuals in this 
category show little to no opinion leadership. These individuals typically 
have an aversion to change-agents and tend to be advanced in age. 
Laggards typically tend to be focused on “traditions”, likely to have 
lowest social status, lowest financial fluidity, be oldest of all other 
adopters, in contact with only family and close friends, very little to no 
opinion leadership.

Technology



Time Management



Traditionalism



 The office as we know it was ‘invented’ to 

solve a problem: the need to host a large 

amount of people and enable easy 

communication as well as ensure 

proximity to important documentation.2

https://hubblehq.com/blog/the-history-of-the-office


What’s Really 

Changed
 How We Work

 Hybrid

 Increased delegation/decentralization

 Technology

 Sanitation

 Where We Work
 Traditional Office

 Virtual Office (Not HOME)

 When We Work
 Meeting slots reduced in time, increased in number

 Multitasking the majority of the time

 No time for traveling to meetings

 Not 8-5, M-F

 What Work We Do



Case Study – Development 

Services

 Physical Work Environment

 Virtual Work Environment

 Culture

 Accountability



Questions and Discussion


